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1st Half 2004 Highlights

• Net sales: + 5.8% on a comparative basis*,
driven by good performance in the three categories

• Stationery: Consumer segment increased in all regions,
and imprinted segment continued to improve

• Lighters: both North and Latin Americas continued
to drive  the growth. Multipurpose lighters did well

• Shavers: The success in the 3-blade segment
(BIC Comfort 3TM + BIC® SoleilTM) more than offset
the decline of the single and twin-blades in value

• Operating margin increased by 0.7 point vs 1st Half 2003,
to 15.3%

Stationery margin    Lighter margin
Shaver margin

to 14.4%
to   7.6%

to 26.9%

* Comparative basis means at constant perimeter and at constant currencies
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1st Half 2004 Highlights

• Currency fluctuation continued to have a negative
impact on our sales and earnings (6 to 7 points),
but to a much lesser degree

• Share buyback and cancellation:
in the 1st Half 2004, BIC bought 971,456 shares
(as of today 1,770,683) and cancelled 389,456 shares

• Acquisition of Kosaido and Stypen
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Key figures

* Comparative basis means at constant currencies and at constant perimeter. Constant currency figures are calculated
  by translating the current year figures at prior year monthly average exchange rates
** Weighted average number of shares net of treasury shares

0.10

Net Sales 676 683 +1.0%

BIC Group
In million Euro Change1st Half

2003

Gross Profit 366 366 -0.2%

Income from operations

Income before tax 

99 105 +6.0%

Tax provision

97  90 -7.2%

Group net income

37  34   -7.8%

EPS 1.09

Tax rate

60 56   -6.7%

  38 %   38 %

Goodwill / share

54,882,455Number of shares**

Change on a
comparative

basis*

+ 5.8%

+ 14.6%

+ 4.3%

+ 1.3%

+ 0.6%
+ 1.9%

  - 10.4%
+ 4.0%

1st Half
2004

- 4.7%

53,735,904

1.04
0.09
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Currency and perimeter impact
on sales

* Eastern Europe, Middle-East and Africa

Western Europe +1.2% -1.3%

Actual
currencies

Comparable
basisBIC Group

North America
and Oceania

 -0.3% +8.4%

Latin America  +1.3% +12.0%

EEMEA* and Asia +9.2%  +10.8%

Total Group +1.0% + 5.8%
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Net Sales - by Geographies

59
108

380

229

47
88

316

225

51
89

315

228

103
176

637

444

In million Euro

Eastern Europe, 
Middle-East, 
Africa and Asia

Latin America* 1st Half
2002

776 676 683

(7%)
(14%)

(49%)

(30%)

(8%)
(13%)

(46%)

(33%)

(33%)

(46%)

(8%)

(13%)

Total Group

Western Europe

North America and Oceania
1st Half

2003
1st Half

2004

2003

1,360

(7%)
(13%)

(47%)

(33%)

* Latin America includes Mexico, Central America and South America
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Margin evolution

56.6%
54.2% 53.6%

15.3%
14.6%

17.8%

14.5%

14.4%
13.2%

28%

43%

58%

1st Half 2002 1st Half 2003 1st Half 2004
13%

15%

17%

19%

Gross margin Pre-tax margin

Operating margin

In % of sales
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Gross Margin

FX impact on product costs

Changes vs. 2003

Gross Margin 1st Half 2003        54.2%

Gross Margin 1st Half 2004           53.6%

Other

- 0.4 point

- 0.1 point

Total change  - 0.6 point

Volume effect
- 0.1 point
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Operating Margin

Operating margin 1st Half 2003 14.6%

Operating margin 1st Half 2004 15.3%

Gross margin decrease
Freight & Distribution costs
Brand support

 - 0.6 point
  + 0.2 point
  - 0.1 point

   +1.2 pointOther operating expenses
Total change  +0.7 point

Changes vs. 2003
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Bridge from IFO to IBT

Income before tax 9097 -7.2%

Other income / (expenses)

Finance income / (costs) net (1) (3)

4  (7)

Income from operations 10599 +6%

BIC Group
In million Euro Change1st Half

2003
1st Half
2004

Goodwill amortization (5)(5)
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Finance income / (costs)

1st Half 2003 
FX gain   5
Cash discounts
and interest expense  (6)

-----
1st Half 2003 impact  (1) 

1st Half 2004 
FX gain    3
Cash discounts
and interest expense   (6)

                                 -----
1st Half 2004 impact  (3)

In million Euro

Change 04/03

     € (2)m
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Other income / (expense)

1st Half 2004
Restructuring in the US  (7) 

-----
   1st Half 2004 impact (7) 

1st Half 2003 
Gain on real estate  13
Stationery streamlining (5)
Other non-recurring              (4)

-----
   1st Half 2003 impact  4

In million Euro

Change 04/03

      € (11)m



13

Tax rate

• 2003  Effective tax rate 38%

• 1st Half 2004 Effective tax rate  38%

• 2004  Target range            38 - 39%
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Condensed Balance Sheet

Total liabilities and
shareholders’ equity

Current liabilities

Total Assets

Shareholder’s equity

Non-current assets

In million Euro

Current assets

Minority interests

Long-term liabilities

Cash & cash equivalents

Change
 vs Dec

(75)

-

30

(4)

(9)
114

30

5

 29

Dec. 31
2003

181

2

1,458

1,110

724
553

1,458

90

256

2
1,106

715

95

285

667
106

1,488

1,488

Jun. 30
2003

74

2

1,513

1,116

792
647

1,513

110

285

Change
vs June

32

-

(25)

(10)

(77)
20

(25)

(15)

 -

Jun. 30
2004
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Working Capital

• Slight increase of the working capital, by 5%, to € 408m

• Inventories remained roughly flat at constant currencies,
while sales increased
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Capex

85
70

20022001 2003

110

55

45

46

39

331st Half

2nd Half

2004e

37

Approx. 70

In million Euro

31
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Restructuring in the US

• Estimated impacts: $ 90m
• $ 25m related to pension reflected as an adjustment

to equity
• P&L impact: $ 65m, with $ 35m non-cash
• 1st Half 2004: $ 8m

Full Year 2004: $ 45m to $ 55m
Full Year 2005: $ 5m to $ 10m
Full Year 2006: $ 5m to $ 10m

• Expected savings: $ 25m on a full year basis
(fully from 2007) with savings expected
to begin as early as the 2nd Half of 2005

• Payback: approximately 3.5 years and a little less
than 2 years on a cash basis
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Net sales – by categories

21
146

181

428

26
125

161

364

30
124

165

364

51

257

341

711

Total Group 776 676 683

(55%) (54%)

(23%)
(19%)

(5%)

(53%)

(24%)
(18%)

(19%)

(25%)

(52%)

(4%)

1,360

(3%)

2003

(24%)
(19%)
(3%)

In million Euro

Shavers
Lighters
Stationery

Other products
1st Half
2004

1st Half
2002

1st Half
2003
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Stationery

428

75

364

46

364

52

711

99

1st Half 02 1st Half 03 1st Half 04 FY 2003

Operating margin

Change in sales

Change on a comparative basis

14.4%

- 0.1%  + 4.8%

12.7%

- 14.8%
+ 4.9%+ 7.5% - 0.2%

17.6% 13.9%

- 10.2%
+ 1.4%

Net Sales

IFO

In million Euro
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New products

BIC Graphic
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Lighters

IFO

Net sales

181

42

161

41

165

44

341

87

In million Euro

1st Half 02 1st Half 03 1st Half 04 FY 2003

26.9%Operating margin

+2.6%+ 2.1%Change in sales

25.2%

-11.2%
Change on a comparative basis +8.6%+3.7% +4.7%

23.5% 25.6%

-7.6%

+ 4.5%
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Lighter summary
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New product

BIC® C2 MetalTM
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Shavers

IFO

Net sales

Operating margin

Change on a comparative basis

7.6%

- 1.4%+ 1.0%Change in sales

9.7%

- 14.0%
+ 3.4%+ 6.1% + 0.5%

14.4% 9.3%

- 10.7%
+ 0.3%

146

21

125

12

124

9

257

24

In million Euro

1st Half 02 1st Half 03 1st Half 04 FY 2003
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Shaver summary

• Encouraging launch of BIC® SoleilTM

• Continued growth of BIC Comfort 3TM

market shares in North America
and Europe

• Single and twin-blade segments continue
to decrease in value, but more slowly

• Slight margin improvement in the 2nd Half
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New product

• 1 major launch a year
2003 : BIC Comfort 3TM

2004 : BIC® SoleilTM

2005 : BIC Comfort 3TM AdvanceTM

• BIC Comfort 3TM AdvanceTM =
response to consumer expectations

A 1-piece shaver at BIC price with
• pivot head
• heavy handle

for better control

Improved
shave
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System
or 1-piece

40

68

149
128

100

79

100

60

Average price
in Euro

M3 Power
Intuition
Quattro

Venus Divine
Mach 3 Turbo

Venus
Mach 3

Sensor3 System
Xtreme 3 System

Sensor 3 Disp
Xtreme 3 Disp
Sensor Excel

Sensor
Comfort 3TM AdvanceTM

BIC® SoleilTM

Trac II / G II
BIC Comfort 3TM

Agility
Custom Plus/BII+

Softwin
ST/Extra II

Good News/B II
BIC® Comfort Twin

Twin Select
Plus

S
S
S
S
S
S
S
S
S
1P
1P
S
S
1P
1P
S
1P
1P
1P
1P
1P
1P
1P
1P
1P
1P

2.75
2.70
2.22
2.17
2.13
1.95
1.80
1.70
1.57
1.45
1.25
1.25
1.15
1.10
1.07
0.85
0.80
0.70
0.60
0.47
0.47
0.47
0.37
0.32
0.28
0.19 Classic

245

334

228

266
266

170
181

585

462

574

234

415
453

309

472

362
383

100

Shaver retail pricing umbrella

Average price index

BIC
Schick
Gillette

Source: BIC category information

Comfort 3TM AdvanceTM
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Outlook 2004

• FY04 sales: we confirm a growth target
of approximately +5% on a comparative basis

• Stationery: we expect both classic and new products
continue to do well

• Lighters: Asian imports in Europe remain
the challenge, while we should continue to grow
in the Americas and with multipurpose lighters

• Shavers: continued growth of BIC Comfort 3TM

and of BIC® SoleilTM



29

Calendar

3rd Quarter 2004 Net Sales 14 October 2004

 2004 Net Sales 20 January 2005

 2004 Results 3 March 2005
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